Strategic Direction #1: Enhanced services to members

1.1 Improve communications between
Regions/Sections and Technical
Divisions and Committees

Senior Vice President

SVP and each Regional VP to be invited
to participate in all PCC conference calls
and face to face meetings

1.2 Increase recognition of significant
contribution by volunteer Executives

President

New process to be put in place to
include new form of recognition and
communication with the contributing
individual’s supervisor

Strategic Direction #2 Growing with youth

2.1 Improve Student membership
benefit

Vice President, Administration
Coordinating Committee

Identify a Practitioner Advisor, in
concert with Faculty Advisor and local
Section, for each Student Chapter

2.2 Improve Associate membership
benefits

Vice President, Administration
Coordinating Committee

Develop mentoring strategy and
training and implement on a pilot basis
in at least 3 locations

Strategic Directives #3: Leadership in Sustainable Infrastructure

3.1 Advance member and public
understanding of Sustainable
Infrastructure for Northern Canada

President

Develop a CSCE position paper on
sustainable development in Northern
Canada

3.2 Advance member and public
understanding of infrastructure
sustainability rating systems

President

Develop a CSCE position paper on a
Canadian infrastructure sustainability
rating system

3.3 Advance member and public
understanding of the quality of
Canadian infrastructure

President

Ensure that CSCE has a leadership role
in the development of the Canadian
Infrastructure Report Card and that the
second edition of the Report Card is
published in 2015
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