CSCE STRATEGIC ACCOMPLISHMENTS OF 2015

Description of the initiative

CSCE Executive responsible

for the initiative

Targeted deliverable
for 2015

Progress Achieved
in 2015

Strategic Direction #1: Enhanced services to members

1.1 Improve communications between
Regions/Sections and Technical
Divisions and Committees

Senior Vice President

At least one person in each Regional
Council identified to represent the
Technical Divisions and Committees

Accomplished: the VPs of PCC and the
Regional VPs now include each other in
all communications

1.2 Increase recognition of significant
contribution by volunteer Executives

President

Process to be put in place to include
new form of recognition and
communication with the contributing
individual’s supervisor

Accomplished: standard template
developed and 48 letters of
commendation sent

Strategic Direction #2:

Growing with youth

2.1 Improve Student membership
benefit

Vice President, Administration
Coordinating Committee

Identify a Practitioner Advisor, in
concert with Faculty Advisor and local
Section, for each Student Chapter

Accomplished: all Chapters as standard
practice seek the engagement of a
Practitioner Advisor

2.2 Improve Associate membership
benefits

Vice President, Administration
Coordinating Committee

Develop mentoring strategy and
training and implement on a pilot basis
in at least 3 locations

50% Accomplished: approximately 40
CSCE members volunteered to be
mentors and an on-line matching
program was identified

50%

Strategic Direction #3: Leadership in Sustainable Infrastructure

3.1 Advance member and public
understanding of Sustainable
Infrastructure for Northern Canada

Past President

Develop a CSCE position paper on
sustainable development in Northern
Canada

On hold: CSCE will return to this
initiative in 2017

3.2 Advance member and public
understanding of infrastructure
sustainability rating systems

Past President

Develop a CSCE position paper on a
Canadian infrastructure sustainability
rating system

50% accomplished: CSCE issued a
position paper on sustainable
Infrastructure in general, as a
foundation document to the
preparation of the position papers
referred to in 3.1 and 3.2

50%

3.3 Advance member and public
understanding of the quality of
Canadian infrastructure

Past President

Ensure that CSCE has a leadership role
in the development of the Canadian
Infrastructure Report Card and that the
second edition of the Report Card is
published in 2015

Accomplished: the 2™ edition of the
Canadian Infrastructure Report Card
was released January 18 and CSCE has
maintained a leadership role in this
initiative




